THE BENEFITS OF PARTNERING WITH A
RECRUITER

You find yourself in need of a crucial
position to be filled, having exhausted
all internal  recruitment avenues.
However, you're wary of engaging a
recruiter due to associated fees. While
this hesitation is reasonable, it's
important to consider the broader
picture. Despite the upfront cost,
investing in a recruiter can prove to be
a strategic decision, ultimately saving
you both time and money in the long
run.  This article explores the real
costs associated with a bad hire as
well as the logic supporting a
recruiter's charges. It also draws
attention to the potential drawbacks
of choosing a recruiter with lower
fees.

THE COST OF A BAD HIRE

Let's examine both the obvious direct costs
and the less evident indirect costs linked
with bad hiring decisions:

e Unrecoverable Salary

* Wasted Management Time/Training
e Recruitment Agency Fees

* Impact on Reputation

e Lost Productivity

e Lost Team Productivity

* Indirect Staff Turnover

e Loss of Business
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Hiring the wrong person can result in
significant costs. According to research, the
average cost of making a bad hire is 3.5 times
the employee's first-year salary. This includes
recruitment and training costs, reduced
production, and significant damage to morale
and client relationships.

Consider this: if you make an incorrect hire
and need to repeat the hiring process, you're
essentially  doubling your recruitment
expenses. Additionally, there's the significant
investment of time and resources in
onboarding and training someone who
ultimately doesn't align with the role.

WHY RECRUITER FEES ARE JUSTIFIED

Expertise: Recruiters specialise in finding the best candidates for a position. They know
where to look, how to attract top talent, and how conduct rigorous candidate evaluations.
This knowledge can save you countless hours looking through CVs and conducting interviews.

Access to a Larger Pool of Candidates: Recruiters possess connections to a candidate
network that you might not reach independently. This capability substantially enhances your
likelihood of discovering the ideal match for your position.

Time Savings: Time equates to money, and the recruitment process can be exceedingly
time-consuming. Entrusting this responsibility to a recruiter allows you to reclaim your time,
enabling you to concentrate on other critical aspects of your business.

Reduced Risk of Poor Hires: Recruiters' expertise and screening processes help to reduce
the risk of hiring mistakes. They are adept at detecting warning flags from the start, ensuring
that you only review candidates who are truly qualified for the position.

GOING FORWARD

Though paying a recruiter fee may appear as an initial expense, it's crucial to weigh the
long-term advantages.

By avoiding the costs associated with a poor hire and leveraging a recruiter's experience,
you can ultimately save money and time while getting the best candidate for your
organisation.

Partnering with a recruiter is more than just a cost; it's a strategic investment in your
company's success and growth.
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