VP OF OPERATIONS

POSITIVE

career impact

e Successfully reduced an employer's arrears from £1.6
million to zero. Achieved by reviewing the entire
process, from MPS planning through OTIF to the client,
putting in new processes, and sharing accountability.

e Significantly increased OTIF from 48% to 100% in less
than six months.

o Effectively managed the implementation of APQP and
led through the quality function, earning recognition
from the OEM as the foremost tier 1 supplier in this
domain. Assisted in the transformative shift in mindset of
both operational and quality functions. As a result, the
company was positioned as a leader in Aerospace
manutfacturing.

e Full  Manufacturing & P&L  responsibility  for
manufacturing operations including MRO businesses.

e Extensive background in the aerospace and automotive
industries.

e Experienced attendee and presenter at monthly board
meetings and quarterly shareholder meetings.
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If you would like to discuss this great candidate in more detail, please get
in touch.
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