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A high turnover rate is one of the most clear signs of a toxic

workplace culture. When employees often leave or are fired, it's a

sure sign that something is wrong.

KEY
SIGNS

In an ideal world, the workplace should be a haven for
productivity, personal growth, and collaboration. However, not
all workplaces live up to this ideal, and some harbor a toxic
culture that can have detrimental effects on employees' well-
being and the overall success of the business. 

Recognising these warning signs is the first step towards
dealing with and changing a toxic workplace culture.

Here are some common indicators that your organisation may
have a toxic workplace culture:

HIGH TURNOVER
RATES

A mass of employee complaints about different aspects of their

workplace, from management to colleagues, is a red flag. These

grievances may include issues such as favouritism, harassment, or a

lack of support.

FREQUENT EMPLOYEE
COMPLAINTS

Poor communication, whether defined by aggressive

behaviour, shouting bouts, or a lack of transparency, can

create an environment filled with tension and distrust.

POOR COMMUNICATION

When employees' efforts go overlooked and unrewarded,

they can feel unappreciated and demotivated.

LACK OF RECOGNITION
AND APPRECIATION

Managers that are overly controlling and do not trust

their employees to carry out their responsibilities can

cause frustration and low morale.

EXCESSIVE
MICROMANAGEMENT



Recognising these indicating signs is the first step towards dealing with and changing a toxic

workplace culture. If any of these signs are present in your organisation, immediate action is required.

Open communication, employee feedback, and a commitment to positive change can help in the

transformation of a toxic culture into one that promotes productivity, personal growth, and employee

well-being. After all, a positive workplace culture is not only beneficial to employees but also an

important factor in a company's long-term success.

A toxic and restrictive culture discourages

employees from raising issues or providing

constructive criticism for fear of retaliation.

FEAR OF RETALIATION

Discrimination, favouritism, or offering

opportunities based on personal relationships

rather than merit can all contribute to a toxic

work environment.

DISCRIMINATION OR
FAVOURTISM

Burnout and unhappiness can stem from the

expectation of ongoing overtime, a lack of

flexibility, or an organisation's disregard for

personal time.

ABSENCE OF WORK-
LIFE BALANCE

Workplace harassment, whether verbal,

physical, or online, is a serious indication of a

toxic culture.

BULLYING AND
HARRASSMENT

An organisation that is resistant to change,

innovation, and evolution can become stagnant

and exasperating for employees.

RESISTANCE TO
CHANGE

Employees' physical and emotional health can

suffer as a result of a constant stressful work

environment.

NEGLECT OF
WELLBEING

A workplace that offers no clear path for career

development, learning opportunities, or upward

advancement can lead to stagnation and

frustration.

LACK OF GROWTH
OPPORTUNITIES


